Steps Involved in Running a Racketlon Event

1. Secure the facility
A facility is needed with table tennis, badminton, squash and tennis facilities. Some venues have run events by hiring or purchasing table tennis tables if they don’t have them already and also used roll out badminton mats on tennis courts where courts do not exist. However, clearly it is logistically more sound if a centre has all four courts and the more courts the better!
a) Courts
A minimum of 2 courts in each sport must be available in order to start 2 matches parallel every 15 min (21up) or 5-10 minutes (11up). 
Tennis courts should be indoors. Tournaments in the summer months could potentially use outdoor tennis courts, but this is a risk.

One table tennis table is potentially ok, as the table tennis part of racketlon is very quick.

Practice Courts is a nice extra, but not a necessity.

b) Timing & Format
One day singles tournaments 11-up/15-up is recommended for the first time a venue hosts a racketlon event. With the above courts as a guide (2 Parallel Matches in One Day between 9am-5pm) the following capacities are suggested:

32 Participants (24 Men & 8 Women)– One Day 21-Up Event

52 Participants (44 Men & 8 Women) – One Day 15-Up Event

72 Participants (56 Men & 16 Women – One Day 11-Up Event

Therefore the trade off is have the longer playing format but with less people or have more participants and shorter matches. 3 Matches Max is suggested as plausible stamina wise for 21-Up in one day, thus an 8 Draw. Clearly, then with a 16 Draw 11-Up or 15-Up should be used depending on numbers.

With a 2 Day Event – the choice is to do doubles on the first day and singles on the Sunday. In this instance the doubles numbers rarely need capacity constraints, however the singles would be as above. With a 2 Day Singles Event (currently suggested for the 3 World Rankings – Scottish Open, English Open & British Open and also the National Championships – British Champs 2008 & English Champs 2009). In additional if an event has been very successful in its first year EG London 2007 or Cambridge 2008 (65+ participants) then in the second year a 2 Day 21 Event can be held. However, in other cases (first time a venue runs an event) a 1 Day Singles Event is suggested with either a friendly doubles event the day before or a taster event as below. International events like the English & Scottish Opens usually run over 3 days, with 1 Day for Doubles on the Friday and 2 Days for Singles. The British Open only has 50% of the World Ranking points of the English Open so will be a two day singles event only.
A taster event in advance of the tournament for members is recommended and any local members of the existing racketlon community can also attend in order to explain rules, etc. A nice event in December 2007 happened in advance of the English Champs in Jan 2008 where 8 members and 8 non-members turned up at Next Generation Romford and each member was paired up with a non-member hence giving a personal touch on what was involved in the sport, thus the members were experts by the time the tournament proper came round a month later.

To give everyone at least one tennis match the first round should be completed in full, after this if matches are over before tennis then the match should stop at the point where the opponent can no longer gain enough points to catch his/her opponent.

c) Cost
i) English Racketlon can organise the competition (the committee will oversee/co-organise with other volunteers on a local ad-hoc basis) 

English Racketlon offers sports centre’s a fixed hire charge (preferred as there is less uncertainty around no shows/default payees). This also works as it gives the organizers an incentive to promote the tournament to the local community. A fair hire charge is always agreed with Sports Centres.
Example:

January 2008 – Romford Next Generation Club - £600 for 2 Days for 2 TT Tables, 4 Badminton Courts, 3 Squash Courts & 3 Tennis Courts. So £300 per Day.
ii) Sports Centre’s’ or other organisations can organise local tournaments and take financial responsibility & risk for gaining entrants and managing the tournament budget. To be a part of The British Tour and have the tournament gain UK ranking points, a £3 a head affiliation fee will be paid to English Racketlon plus a list of new players to be added to the UK mailing list & database.

2. Equipment

3 star table tennis balls, feather shuttles, double dot yellow squash balls, ITTF-approved tennis balls

It is a recommendation that players use protective glasses in squash. Tom Whitehouse through his Carlton & Dunlop contacts can provide cheap equipment, particularly shuttles. Sports World is a good alternative for squash balls and tennis balls.
3. Tournament Information

Via Racketlon.Com Engine & Active Europe – preferred method
www.englishracketlon.org is also developing our own Application System.
www.racketlon.com/engine.start.htm
www.activeeurope.com
Active Europe will provide training to any potential event directors as can other experienced organisers like Keith Lesser, Ray Jordan, Dominique Ford & Sam Scharf. Racketlon.Com Entry Engine is provided for at a charge of one euro per player by racketlon.com, as an entry list/sort able entry list mechanism. Active Europe take 10% of all entry fees, however publicise racketlon to their own database and provide space for a webpage. Active Europe also has a host of attractive features, like download, registration reports, file upload and payment information. It is also flexible when changing entry deadlines and entree fee amounts (EG Raising the fee for late payees).
Other methods: Website/Word Doc & Cheque/PayPal – All cheques to be made payable to English Racketlon
Tournament Information can also be linked to and promoted via www.racketlon.co.uk
4. Getting Entries in, Promotion & Media

a) Contact with local media 

b) Contact with individual sporting (TT, BA, SQ, TE) bodies (regional, national) & their respective websites
c) Write email for racketlon.co.uk mailing list

d) Publicise on Internet Discussion forums – racketlon chat/breaking news, YahooGroups, FaceBook.Com

e) Publish tournament information on racketlon.com / racketlon.co.uk / racketlon.net (if international)
5. Decide the Playing System

Options: Group, Knockout or Monrad.

Monrad means play for your place (progressive knockout). Even if you lose you carry on playing, playing against opponents who mirror your results in your section of the draw. Winning means you proceed like a normal knockout draw. Monrad is good for racketlon because even if new players get knocked out early, they can carry on playing and get a good feeling for the sport. Also, walkovers and byes have less impact because everyone gets plenty of games.

Deciding the playing system according to number of entries is a good idea.
Players should be asked to play no more than 3 21up matches in one day or 5 11up matches in one day. As a guide players are generally satisfied with either two 21up matches a day or 3/4 11up matches. 11up gives the advantage of more opponents and variety.
6. Draw & Schedule Spreadsheets

The 2006 English Open and 2007 English Championship templates can be used (Monrad draws), these are downloadable via the racketlon.co.uk homepage.
7. Rankings & Seedings

The UK Rankings should be used. The World Ranking should be used in parallel with some common sense. Class A players should be known to the organizers through the ranking system, however since racketlon is a new sport, a limited number of wildcards can be offered.

The Ranking matrix spreadsheet should be used to update British ranking points (this will be done centrally by Perry Fung). Therefore, after the event the final poisitions can be emailed to perry.fung@googlemail.com who will then update the rankings to be published on the website. The full results can also be published on the website by emailing gareth@garethshaw.co.uk
8. Draw Publishing

Publishing the draw, schedule and results online is ideal. However, distributing via email in an excel/word document is also ok. Draws and results can be uploaded to racketlon.co.uk ideally at least 4 days in advance of the tournament.
The rankings should be used to determine players categories. Where players feel over ranked (unready) to play in EG Class A or even Class B they can be permitted to play in EG Class B or Class C (even if they have quite a high ranking) however previous results should be taken into account. Ideally, if a player has won a category or even got to the final they should consider moving up a category. New players should be placed in a sensible category. Ordinarily (if players have very good coverage across the sports) then players can go straight into Class A, however this should certainly be no more than 25% of the overall Class A Draw. If there is a category mismatch EG 30 Entries in Class B and 6 in Class C, move players according to ranking building in as much intelligence as possible be gaining knowledge on how good the new guys are likely to be. The best way to do this is via email.
9. On the Day

Ensure enough people are at the tournament desk to sign in players and keep matches moving and as a point of contact for competitors.

Charles Eaton is working to produce crib sheets to give to players, publish online and display at the sports centre displaying top tips and tricks for players new to the sport.

It is a good idea to give a 9 o clock briefing before the event starts stating the rules and format (ideal for new players)

Tennis: Inevitably queues occur on the tennis (slowest out of the four to complete) therefore bring some blue tac and adopt a wall / queuing system where players place their scoresheets. At bigger tournaments it is good to take this further and have a court responsible determine any queues for sports, allocate out equipment and identify any scheduling bottlenecks / issues.
Some form of trophy / prize presentation is ideal at the end of the tournament, with a short meeting afterwards to discuss the development of the sport in the bar. Follow up actions can then be decided as appropriate according to the English Racketlon Association committee and its members. Why not get involved? A great sport and ideally organizers should be IT Literate and enthusiastic.
10. Results at the centre

Ideally results can be displayed in the sports centre so players and spectators can follow the tournament.

11. Referees

Referees are not compulsory, but where the tournament budget allows give a professional feel. Certainly, players can be asked to volunteer to umpire a couple of games (finals). Referees (non-playing volunteers/paid help) are now suggested as compulsory for all tournaments of grade 1.5 or higher (National Champs, World Ranking Events). Ideally Non-Playing help should be available at every tournament.
12. Doubles

Most important for Squash:

The player with the highest singles ranking in the pair will play as the No1 player against the other pairs No1 up to 11 (21up) points first then the No2 players take over to finish the set etc. In Mixed Doubles the women play each other first and then men take over to finish the set.
13. Other Rules & Regulations 
See www.racketlon.com and www.racketlon.co.uk – as a guide the individual rules of each sport should be adhered to with the racketlon scoring system in place.

Pls contact us via our website for more information:

http://www.racketlon.co.uk/contact.html

